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PUBLIC RELATIONS
 Influencer PyramidTM

The JoTo PR DisruptorsTM 
guide to winning market 

share by attaining
critical mass using  

PR & Publicity

by Karla Jo Helms



BEFORE 
WE GET STARTED
The Influencer Pyramid is a vital part of 
any PR campaign allowing a company to 
grow, but, there is a piece of data that 
is a foundation of this triangle that I am 
going to share with you first. 

They are the 3 Stages of ROI which lead a 
company to becoming a key influencer in 
their field. They are: 
DISRUPT, EXPOSE  & INFLUENCE. 

These are the stages you go through 
from no-name to key influencer. 
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The first stage is Disruption

Research

Target

Penetration

The second milestone is Exposure

Traction

Ripple Effect

Penetration

Consistency

Thought Leadership

Snowball Effect

The third milestone is Influence
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Regular diet of quality news releases = foundation of publicity PR.
tier 0

There is more powerful nutrition-packed goodness in properly written and properly 
distributed press releases than you can shake a stick at.

When you feed the media a steady diet of news releases, then you can start to build 
muscle.  Without the steady funnel of news releases generated about your company’s 
good works, your media campaign cannot gain momentum, no matter how hard you 
try to make a big splash.

New releases are the building blocks of PR campaigns, and there are no other nutrients 
that substitute for pure PR muscle growth.

Through our own observations in handling media relations over the years, we have 
codified the process by which steady positive press is garnered for a company.

Too many times, people think that one press release should do the trick—that the media 
should pick up their story the first time they see it.  After all, their story is so good!  Right?

Do you respond to every ad that you see—
instantly, when you first see it—and buy that 
product or service?  Of course not.  You might 
not even notice it at first.  You might think that 
it could be a good idea the next time you see 
it.  Then you might look into it the next time it 
crosses your plate.  Eventually, you might  
buy it.

This data has been cultivated through years of 
trial and error, documenting what results were 
obtained from our actions on a consistent basis, and then developing our process into a 
standard PR system.

PR is a precision technology (codified body of data for application), and this is the JoTo way.

“Marketing” to the media is similar, 
but it also contains a much different 
set of rules—the point being, you are 
not going to make it instantly on The 
Today Show, nor featured in Oprah 
or Newsweek, nor in The Wall Street 
Journal.  But you have a much higher 
chance of making it eventually if you 

follow our Public Relations 
Influencer PyramidTM.



Minor pick-ups are the first tier of publicity PR.
tier 1

While you are steadily feeding news making your good works known to the media, 
you will start to see pickups of your news releases in minor publications and news 
channels.  Pickups are just that—a news outlet, blogger, journalist, etc. “picked up” 
your news release and disseminated it.

This is the Public Relations Influencer Pyramid TM at work—smaller outlets pick you up 
first.  Then you’ll start reaping benefits, such as:

• News pickups by local/national news feeds;
• Digital press links back to your company’s site;
• Introduction to journalists who would otherwise not know about you; and
• Social media retweets and mentions.

Major pick-ups are the second tier of publicity PR.
tier 2

Soon after you begin to generate sufficient news to warrant having bigger news outlets 
recognize that you’re here to stay and are not just a one-hit wonder, you’ll start to see 
pickups by major publications and news channels. This is a good sign, but you’re only a 
quarter of the way to reaching the beginning of critical mass.  “Critical mass” is defined 
as “the smallest number of people or things needed to make something happen; the 
smallest amount of a substance needed to cause a nuclear reaction.”

Again, you’ll continue to reap more benefits of:

• News pickups by local/national news feeds;
• Digital press links back to your company’s site;
• Introduction to journalists who would otherwise not know about you; and
• Social media retweets and mentions.
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Third tier is placements in minor media outlets.
tier 3

Placements are taking a news piece, story, pitch or angle and placing it in a targeted 
minor media outlet, rather than just waiting for it to be picked up.

This tier includes digital, print, TV and radio.  This is where targeted media pitching 
begins—and it takes a lot of behind-the-scenes work to pull this off.

This tier is placements in minor media outlets.  It’s having an article or segment created 
by the journalist that is published or aired.  The content is placed in the minor media 
outlet by the journalist via the PR.  This includes digital, print, TV, radio, etc.

Through a strategic communications plan and expert media relations, your PR campaign 
starts to really pick up traction with target media placements.  However, this doesn’t 
automatically just happen—this, like any good project or plan, takes dedicated work by 
your PR team.

This fourth tier is placements in major media outlets.
tier 4

This tier is placements in major media outlets. The content is placed in the major media 
outlet by the journalist via the PR.  This also includes digital, print, TV, radio, etc.

Fourth-tier placements are highly coveted.  Major outlets don’t cover just anyone—
in fact, these major media outlets will rely on your earlier, minor placements as a 
benchmark in determining whether you are considered to be credible.  John Doe, with 
no PR representation, has a much lower higher chance of getting covered than Joe 
Schmoe, who has been regularly covered by his local business journal as an expert 
source.
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The fifth tier of the pyramid is feature placements.
tier 5

This fifth tier consists of feature placements, including front-page articles and in-depth 
news segments in minor or major outlets.

Compared to the other tiers, you will have fewer features, but if they are done correctly 
(and an expert PR will know how), they will contribute and lend credibility to all your past 
pickups and placements—and to you!

A feature story can be more descriptive, and often longer, than a regular news story.

The sixth tier is key-influencer endorsements.
tier 6

This last tier is the icing on top—and it is sweet.  It’s when your publicity presence has 
garnered so much attention that you have begun to reach critical mass.

This is where your company is endorsed in a positive light by key influencers (community 
leaders, industry captains and local/state/national government officials, for example) in 
their public speeches, media interviews, publicity quotes, etc.

When you get these types of third-party endorsements, they have the beneficial effect 
of positioning you and your company as an industry/ community leader in your own 
right.

The sixth tier is only the beginning of critical mass.  Critical mass is a very important or 
crucial stage in a company’s PR development, where the public relations activity now 
has such sustainable value that the message is carried on by others.  This is the word-
of-mouth pinnacle.

While this is the only beginning of critical mass, it is considered a major coup for any PR 
campaign.  Leveraged properly, key-influencer endorsements can move your company 
into a whole new sphere—right into the stratosphere, in fact—creating even more 
good news...and more business for you!



“PR makes people more 
interested and

comfortable in doing 
business with you.”

Never underestimate the value 
of broad PR dissemination.  If 
done right, it generates more 
reaches for what you do, 
which means more overall 
business.  Other benefits are a 
higher ROI for your marketing 
dollars, sales that are easier 
and faster to close, and higher 
gross revenues.  Other side 
benefits include higher-quality 

prospects seeking you out and higher-quality employees appearing on your doorstep...it 
opens doors you can’t even image.  Or can you?

This Public Relations Influencer Pyramid TM cycles through many times as a company 
expands and as their PR campaign expands, influencing more and more target markets and 
key influencers.  It’s truly the way to win market share.
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Minor pick-ups are the first tier 
 of publicity PR.

Major pickups are the 
second tier of publicity PR.

This third tier is placements 
in minor media outlets.

This fourth tier is placements 
in major media outlets.

The fifth tier of the pyramid is 
feature placements.

The sixth tier is key-influencer 
endorsements.



“This Public Relations Influencer Pyramid TM cycles through many times as 

a company expands and as their PR campaign expands, influencing more 

and more target markets and key influencers.  It’s truly the way to win 

market share.”

“Being graduates of Crisis Management, you learn in the toughest of 

circumstances to not only turnaround disasters, you plan to eliminate 

them before they happen.”

“PR isn’t about touting past accomplishments.” 

“PR is about laying the foundation for future growth. That’s where we all 

end up. Ready to disrupt your industry.” 

Karla Jo Helms
Chief Evangelist & Anti-PR Strategist 



411 Cleveland Street, Ste. 204 | Clearwater, FL 33755
 888-202-4614 | www.jotopr.com

 © 2013 JoTo PR.  All rights reserved.  


